Important Note : 1. On completing your answers, compulsorily draw diagonal cross lines on the remaining blank pages.

2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8

50, will be treated as malpractice.

USN 21MEG651
Prolect Management
Time: 3 hrs. e ‘Max. Marks: 100
Note: Answer any FIVE full questwns, choosmg ONE full questlon from each module.
., Module-1
1 a. Define project. Explain how pfojecfs are classified. (10 Marks)
b. Discuss the different knovyledge areas identified by PMBOK. (10 Marks)
OR
2 a. What are the different Ies accomplished by the members of a project team? Explain.
, (10 Marks)
b. With a flow chart explain strategic planningfa d:s:«portfolio alignment. (10 Marks)
3 a. Whatisw rk reakdown structure? Explam any 3 formats of WBS. (10 Marks)
b. Explam the steps in defining the pro;ect scope. ; (06 Marks)
c. Write a note on LEAD and LAG!« (04 Marks)
%QP OR
4 a. Explain the purpose of-project schedule and elat orate on the histérical development of
project scheduling. ¢ (10 Marks)
b. Explain the two pass method to develop prOJect schedules N (10 Marks)
Module-3
5 a. Explain the ablhtles needed while resourcmg projects. , ¢ (06 Marks)
b. DlSCUSS the pro_lect team composmon issues to be consadered while selecting team members.
. (08 Marks)
C. (06 Marks)
6 a . (10 Marks)
b. erte anote on :
" "chk off project ,
(10 Marks)
7 p " Module-4
7 a. Witha flow d1agram explam prOJect supply chain management and discuss the components
of SCM. ‘ (10 Marks)
b. Discuss on the different’ es of project procurement contracts. (06 Marks)
c. iS1 (04 Marks)
£ s OR
8 a. Briefly explainbalanced scorecard approach. (10 Marks)
b. Elaborate on the reasons for terminating the projects early. (06 Marks)
c.

Write a,,g;ﬁdte on post project activities. (04 Marks)
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Module-5 «%@% e
9 a. Explain Fulkerson’s rule for numbering the evefijsdrrnetwork diagram. (08 Marks)
b. Write a note on AOA and AON diagrams. A (06 Marks)
c. Discuss the common errors in drawing netyerks. W&”%M@ (06 Marks)
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10 a. (08 Marks)
b.

Wi A=W

yat for each activity =
al path and its duration. \ o

(12 Marks)
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