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Sixth Semester B.E. Degree Exapr-iiddtion, June/July 2024
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Note: Answer any FIVE full questions,:S.l,,p""gsing ONE fuU questignf,tom each module.
*n*

,,,.- Module-l
,. *- 'e""!

I a. Define project. Explain how pryffi are classified. (10 Marks)

b. Discuss the different knoqledp.i,#reas identified by PMBOK. (10 Marks)
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a. What are the differgrr-t.pBt$ accomplished by the members of a project team? Explain.
,t - (10 Marks)

. i{ffi* #b. With a flow chait'gXiflain strategic plannineqflffiportfolio alignment. (10 Marks)
_Y'. 
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3 a. What is.&dtTieakdown structure? E4plbin any 3 formats of WBS. (10 Marks)
b. Explaiii'theT$teps in defining Ae p,.rffiSscope. uW (06 Marks)
c. Write i iiote on LEAD and LAGru" . - ' (04 Marks)

-, -;* t,,Is fl'q*" :"

4 a. Explain the purpose of.p"ffibt schedule and p/ffirate on the hisidtibal development of
project scheduling. =.Fp i. i*,. =' . s (10 Marks)

b. Explain the two pass raethod to develop pqffitdihedules. ..,.,.,,,,';;1 (10 Marks)

5 a. Explain the abffii$s needed while r#btrci"g projects. ., (06 Marks)
b. Discuss Q; nfuject team compo$gig1ftzues to be c9affied while selecting team members.

,4s{.r+...ry*:. .*w*. \iii"' ;;*n (08 Marks)
c. Explain,yarious cost estimaffi$frechniques. ' : 

(06 Marks)_.rrtr_-"} 
**;,,I%uS

,u . 'T/ o\,,'
6 a...@lain the DMAIC-eqe&hdfl forachievingffiity improvement. (l0Marks)

E.=++Write anote on: .ffiS-}
Kick offProject ';*"'"

Risk response"Sfiffigies. .. 
-trf - (10 Marks)

,1 '*, ryt- r r .1F'r' *" " Module-4
7 a. With a flow diagram, explg\pioject supply chain management and discuss the components

ofSCM. , :- (loMarks)
b. Discuss on the differen$ffis of project procurement contracts. (06 Marks)

c. Write a note on make g-r biiy decision. (04 Marks)

_.::h,, .oR
8 a. Briefly explaiffilanced scorecard approach. (10 Marks)

b. Elaboratepn Bre reasons for terminating the projects early. (06 Marks)

c. Write,.1q$,!S.on post project activities. (04 Marks)
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Activity ttiffiiu months Activjty@ Time in months

t*2 4ffi 3

r 'l-mtrw 2 M8 1

l-l # "v I W9 5

2 &#ed 4
d 7-8 4
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e 6s7 5@'
,dP"

)onsbqffi

},TffiM:

M **ork and comPrfr:
Bt fot each activity *ffi
rath and its duration.foffi 

-

"s

*{s&*,#s,W

ffifu
/ ,m''lf

2 of2


