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Third Semester MBA Degree Examination, Dec.2023 I Jan.2024
Sales and Retail Management

Time: 3 hrs. Max. Marks: l()0

Note: l.Answer any FOIJRfutl questlonsfrom Q.No.l to Q.No.7,
2. Question No. I is compulsory.
3, M : Marks, L: Bloom's1pugr! ,'C: Course outcomes. .,,i,. 
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Q.1 a. What do you mean by Personal 3 L1 col
b. Interpret various qualities offiffi; nager. 7 L2 co1

c. Analyze various emergin€ treitds in sales m 10 L4 col

Q.2 a. Outline the meaning sales territory. 3 t.t

t,2

CO3

c()3b. Explain the important factors which influence the size of the sales

territories.

7

c. Explain.Jhe,,,typ es of Sales Quotas.

,lit ti,,,...

:

10 L2 co3

Q.3 a. ExFleiu tie term sales contests $-{.t 3 L2 c04

b. Discuss 7 L3 co4

c. Describe the tlpes of sa@&mpensation plan5. 
" '*'' l0 L3 co4

Q.4 a. Define Retailing. 3

i
LI

t.i

cos

c05b.

c. Utilize various challenges or problems o1'lndian Retarling. l0 L5 cos

Q.s a. Defi ne merchand ize management. 3 LI co7

b. merchandizing used by retailers. 7 L2 c07

Gi::.: 6hd types of sto{*,l uts. 10 L3 co7

Q.6 a. 3 L1 co6

b. Enumerate the tteps involved io.8leIail Research Process. 7 L3 c06

c. Analyze the steps involved in Retail Audit. l0 L4 i CO6
i

-j-

LI COIQ.7 a. Define Sales Management J

b. List out the steps of process in sales management. 7 L3 col
c. l0 L3 col
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i e, e.".ican Company Firefly wants to introduce aqtqf its new ran'e of 

I

I An iui*, software in India. In USA, they have an,qxistiriig market and use a 
I

I reasonably well known brand. Thus their custoqdrsrofier goes to IT portals 
I

I unA puy online and download the sot*ap fiHowever, since theY are 
,

i untnown in India. Firefly decides to go the traditional channels W.an

I Preloaded software and licenses are maseavHitaute in DVD formatfu4ilt

I nhceO in attractive cardboard !ox. 
Firefly takes out advertisement is

] popular IT magazines fbr promoting their products. In these advertisements

tt.y ufto give the names and contact.details of distributors,,tfei air"f: i:
, 20 laree lndian cities. After initial sale to the channels, repe'hi sales didn't

I li.-"?i wn., the company;enquired, the channels-start complaining of

I low customer awareness ar4lpurchase. * u 
"
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I Whut do you thinlt in the problem? *'*

U. I Wnat r! d firefly do to solve this pidfu&m and increase sales through
10
10
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