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Management important for organizations?Why is Human

Write a note on tion o f human resour€e-'th,pii ght.

vard model of HRM.

What are its uses?,,,r"i

the changing note responsibilities professional in

Discuss the different methoeihof iob evaluation.

What do you mean by unsdicited applicants?,
What is selection?, Disduss different
As a HR excu come across automobile firm. Design

isement for
.:...

case, assuming;the place of work
as Pune and as 3.5 LPA.

Diffetentiate between railal*and performanc e management

5 a. How do you defuiS{\[SME in India?' 3 L1 co4
b. Illustrate on the, idiportance of SMBBjn developing counties. 7 L3 co4
c. Discuss the',HR,Ohallen ges facedihfsME' s. l0 L5 co4

6 a. What is vourunderstanding'of the term o'Gamification"? 3 L1 cos
b. State the difference betrv€6ii"idtanufacturing and service sector. 7 L2 co4
c. Whit are HR innovati'SflHt niscuss the conditions necessary for HRMI

implementation.

l0 L2 co5

7 a. What are the uniqtie features of Gen y workforce? 3 L5 co5
b. Discuss anv 3 inn6vative HR practices followed in Indian o!gq.nl?qq9!q:_ 7 L5 co5
c. Dis"'uss th, idportance of diversity and inclusiveness in organization r0 L5 co4
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Alectek shoes is one of the oldest f"q"t*rp anufactures and mar'keters in India with a

sizable market share in the industry. The-rqifupany has a workforce 9{pv& 11,000 employees'

Being an old compant, its HR policies ureh";*iional and empirictt.sl.Based on its experience'

management uvoias #ring candidatpffifrequent job changisl l'q:-tp:".dy^"1*:T:""T:

Case,StuOv : .j

lirr""ifr"it compensation packages are best in industry' lhe 
cqmnlny.,i:]:1

had any issues in recnritment.
order to double its Producti ity. As part of

rign to athfut[est candidates to fill avai'lable job positioxs

The responr" to tlr"ffiSgn was good. But the $ecuting revealed .s.iq1ifi1ant.:i'1*1t::The response to fieg@frgn ** good. P"t ,ry se*ting revealed sigrriflcant candldates

had poor :.t rt"uiiityiffiHr. Eut mr]trris, they *yg:re found to be suitable for the o{fered

poritlorrr. tn" "o-p#ffitrow 
in dilemma. If candrtaies are eliminated, the compiuly might not

g", r"rn"i"nt nu &dicandidates with skill to fill po.sitions. If they were selected, the company

ran the ,irk of u*l1;*4i*FpJ.J 
"oa 

untimelyemfloyee dissertations and resultant work disruptions'

::.. r::::::s'

Cornsr"qiE tG 
""mpany's 

IIts 10 L3 co2
a.

b.
? 10 L3 c02


