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Fifth Semester B,E./B.Tech. Degree Examinatlon, June/July 2025

Software Engineering & Proi6ct'Management

BCS501

Max. Marks: 100Time: 3 hrs.

Note: 1. Answer any FIW full questions, choosing ONE full question from eagh module.

2. M : Marks , L: Bloom's level , C: Course outcomes.

Module f"'1' M L C

Q.1 a. Explain the software process in 'scj&vare engineering highl'ighfing the

imoortance of software engineering.

l0 L2 col

b. Explain the flve activities thaii},l neric process framework for software

eneineering encompasses.

10 L2 co1

OR
Q.2 a. Explain software myths',wi36 examples. 10 L2 col

b. Explain Incremental,piOo-ess models and evolutionary process models with
a neat diagram

10 L2 co1

Module * 2

o.3 a. ffi sts wt ic tr req u irem e nis eng i neerin g!rgqrnpqqqq!.----l 10 L2 co2
b. Exolain the rrafure and characteristics of software syste,m. 10 L2 co2

0R,r
Q.4 a. Explairi',r, gsquirements elicitatioa, and various

reouirements elicitation alons w.ith its importance.
techniques used Lni t0 L2 co2

b. Illustrate an UML use case diadhm for home securitv funition. 10 L2 co2
Module - 3

o.s a. Exnla n Aeile orocess anetdEilitv principles. l0 L2 co3
I tr. I Exolain Extreme ProefAmiuins fiP) with a neat diagam 110 L2 co3

OR
o.6 a, Exnla n SCRUM,pro*ess with a neat dialfoarn 10 L2 co3

b. Explain Agilittrl':Sj1h the cost of ,phdnge

orinciples of*sil€ software developmriht.

the 10 L2 co3

Mbdiile - 4

o,7 a. Exo lain,,different cate sories o f:so&ware pro i ects withietttmp le. l0 L2 co4
b. Compiirgi' between Project,,,,lttlahagement Life,Cyble And Software

Development Life Cycle and its phases.

10 L2 co4

OR

Q.8 a. Explain the differencd between
manasement. .r,,,rr..

traditiorial and modern project 10 L2 co4

b. Exolain the conC'e-bi$'in activitv planning in software proiect management. 10 L2 co4
Module - 5

o.tl ;TE"pl.i, piffiGi*t*u L2 co5
b. Exp lain inidettlil the techniq ues "fb enhance so tw4{q gg sllry l0 L1 co5

OR

Q.10 a. Eiplain Quality ManagemeBt Systems. with principles of BSENISO90OI

2000.

l0 L2 co5

b. Eiplain the techniques to'enhance software quality and software reliability.

Exolain SEICMM levels.

10 L2 co5
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