USN BCB501

Fifth Semester B.E./B.Tech. Degree Exammat’ﬁ”n,‘“Dec 2025/Jan.2026
Fundamentals of Management

Time: 3 hrs. Max Marks: 100

Note: 1. Answer any FIVE full questions, choosmg ‘ONE full question from each module.
2. M : Marks , L: Bloom’s level , C: Co rse-outcomes. ;

Module- & 7 M| L C

Q.1 | a. | Explain the Fayol’s Principles of Adm;mstratwe Management = 10| L2 | CO1
b. | Explain the nature and scope of M hagement 10 | L2 | COT1,
Q.2 | a. | Explain different levels ¢ f management with examples ‘ 10| L2 | CO1

b. | Discuss the functlons of management. 10 | L2 | CO1

Module — waf

10 | L2 | CO2

Q.3 | a. | Explain the process of MBO.

b. | Define Pohey. ijplam the characterlstlcs of sound policy. 10| L2 | CO2
A oR
Q4 | a. Dlscuss ss in detail, the types of Plamﬁng 10| L2 | CO2
b. | Explain the process of Decision Making. 10 | L2 | CO2
~ Module-3 .

| Q.5 | a. | Explain the concept of Centrahzatlon and Decentrahzatlon 10 | L2 | CO3
b. | Explain the process of planned change. : 10| L3 | CO3
Q.6 |a. 10 | L2 | CO3
b. 10 | L3 | CO3
Q.7 | a. | Explain Maslow’s Hlerarchy mneed theory of Motlvatlon 10| L2 | CO4

b.: ,“A good leader 1% ‘not’ necessarily a good manager.” Summarize this | 10 | L4 | CO4
statement and compare leadership w1th management

Q.8 | a. | Explain the steps involved in controlling process. 10 | L2 | CO4

b. | “Planning is the basis of control”. Discuss and outline the relationship | 10 | L4 | CO4

AT

between planning and cont lling.

y Module -5
Q.9 | a. | Define Attitude. E,xplam the components of attitude. 10 | L2 | COS
b. | Explain the Big Five'models of personality. 10 | L2 | CO5
AL OR
Q.10 | a. [ Define Perception. Explain the factors that influence Perception. 10 | L2 | CO5
b. Explam ‘the five stages of Group Development. 10 | L2 | COS
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