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a. Deflne Recruttment e )q
b. Differentiate betud\flob Description and Job Spebification.
c. Describe criticafujdent technique ofjob analysis with merits and demerits.

fivflefuJob Description and JobrSpdcrticatton. (06 Marks)

%...............ir&" 
technique ofjob,analysis with merits and demerits. (08 Marks)

a. Define app&ntipe. (02 Marks)
(06 Marks)b. Describ*fue source of intemal hiring"

c. Explarn"diffiirent types of hiring. " - 
". 
t y (08 Marks)
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a. What i*$Brpurpose ofrefereaqee{SBck? # . 
, (02 Marks)

b. Explffitfte contents of an gglbBi1grnent letter. (06 Marks)

c. Describdthe different tyne ests in selection. (08 Marks)

r{, $#y 1,."'
a*@t. anote on me$iqrl$>iffiamination of a Candidate. (02 Marks)

@nanakya Gurulq[h, bPleading Educationiil Institution is in search of teachers for pre-
*"university courses,*@h a minimum6f 5 years of teaching experience. Design a recruitrnent

advertisement{ora leading newspafiQi. (06 Marks)

c. Explain ttrWqry.cess of interview*,u (08 Marks)

sr

CASE STIIDY: (Compuhftry)
YYZ Limited is a publi undertaking with staff strength of around 1200 including
300 officers. As per the policy of the company, most employees join as tainees
and after cmrpletion of haining, are absorbed at the lowest intake level. Thus, in
the case of start as Techniciar/Operator trainees and officers as Management
Trainees. The expects the higher posts to be filled by promotions and therefore, as

far as possiblel recruitment to higher positions is avoided. Only when there is an
theurgent requidment of a person to filI a higher post and no candidates from within

organiz,@i&are eligible, is an open advertisement released.
.f'*.\*H#b' 
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-*fuflThird Semester MBA Degree Examidfftjdn, Dec.2018/Jan .2019
Recruitment 66d:1.$dlection d

Time:3 hrs.

Note: l. Answer any FOURffill questions from Q.Ng:l tu Q.No.7.
2. Question No. I ip,qimpulsory. "*""\

a. Define Job Analysis. ,*ffi =t "e '\*fum$' (o2Marks)
- 1\:,..

b. Explain Position Analysis qubpft$irnaire (PAQ). A d (06 Marks)
c. Explain F-JAS and RepeffiffiGrid. -@ (08 Marks)

a. Define RecruitmenL k* ry (02 Marks)

*1*r -dqd-Y
a. Outline the advantages ofemplgye6referrals. Jk , (02 Marks)
b. Discuss ttre advantages anffiipadvantages of ntffilhiriffig. *^q* (06 Marks)
c. Describe the sources ofp{ffiEl hiring. . W *ffi (08 Marks)

'%l *#a. Whatarethediffelent*ypesofabilitytests?1 .' *fu (02Marks)

b. Describe WeighfgffiApplication Blank with_adVantages and ffid*ttvantages. (06 Marks)
c. Bring out ttre (ffinces between CV and Resume. Prepare*H"OV for the post of Marketing

Manager in a rffied organization. + d_ ,' (08 Marks)
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ln 1982, the company urgently needed one junior enffieffY(instrumentation) to take charge

of one of its plants. At that time, the company hg do-WJunior Engineer (JEs) in position

who had joined as management trainees in Jqffi& Bna naa been regulaized in 1981.

Immediately, above them was an Assistant Effiike$r, who in.tum reported to the project
manager. The company released an adverfi for the post of ing application
form those with a least two years expe the field. One Mr. Chaudhari, who

the company; the 4 JEs *ou16lb',gitime eligible for pron\olH[ffi to the post of 'Assistant
Engineei'in 1985 (on completirinof+ years service) and Chrulari in 1986.

had 4 years experience in a private concffipplied and was selected$W found the terms of
appoinfinent lucrative and joined ttlQiWqpmpany in May l982..As+,four JEs were already

working in the company, Choudhari bes'bme Junior most JE ffi the promotion policy of

d.#

In July 1983, the Assis gir... left his job and@ilrce, the company decided to fiU the

vacancy by direct re66[tr&Snt. In the advertiserffiit was stipulated that the applicant
should have a minir-lu*rffi5 years experience. Cho{rdfiari met the specification since he hadsnould nave a fiunu0u#l ffi ) years expenence. unoutman met me specr[cauon sttlce ne nao

&
4 years previous ffiTience plus one year irrq[\% Ltd. Therefore, he applied for the post
throush DroDer 6Aanriet. The comoanv decided&o call the elieible candidates for interview.rr 6twy-r*e1.

pgorXihari
through proper 6kln.e1. The company decjd@o call the eligible candidates for interview.
AccordinglyqC$orfrlhari was also called @g with ttre external candidates. He performed
exceedin
(GM),

in the interview and wqp ft
Chairman of the Selection Committee, congratulated Choudhari and told

suitable for the post. The General Manager

him been selected. :',,,r:'$'r

the JEs in'Yhdt they had already decided to seek jobselsewhere if Choudhari become
Assis;ant@ngineer. :.. "eqryeu
I ^L***^ rlicannninf flh^rr.IhaiT le;\GM chepe" disippoint Choudhiri. #M;

1e "* *l

However, the GM changes his mind su officer not to
issue the appointment lette$"to Choudhari. ,r W# fue $bllowing re4,Sifs"for reverting his

ffir.1decision: o* -;
l\-.-\ & Tfl ';-"

D Mr. Choudhari woffi.pet a higher post ffirompletion ofjus@ver one year's service
in the organizqtioneas against the nong'ffiffiitment of a Xdfu

ii) When Mr. ffilhari joined, he wasqiuoffor to all the {,"IBvby about 1 year. If he was

offered ttrgffir post, he would su"$ffenly become thflr{-Soss. This would demoralize
the JEs inThdt they had already decided to seek job$'elsewhere if Choudhari become

Que$mis: **,%.". q* *
a. .{re{here any drawbact$_%+ttie recruitmen(ffipotion policies ofthe company? Elaborate.

_-qeeu ,q @ w ?.,+ffi (06Marks)

ffiChoudhari hadfu8e{#xtemal candidate, rt6uld he have got job? As an intemal candidate,
*ddid he deserve to tiff&*fdated in differenJ ffshion? (06 Marks)

, .ifc. Did Managern&r$ffnirke mistake in;1Jt!+ng Choudhari for interview? (04 Marks)
& :;: '
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