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Time: 3 hrs. Max. Marks: 80

£ 1 a. Define Compensatlonx\ S (02 Marks)
f b. Briefly explain thc<fa&‘dr§ which affect Fixing compensation. (06 Marks)
- c. Explain the pay mx&ﬂel and its motives. (08 Marks)
¢ S 2
¢ } 2 a. Whatdo 9}3 \in(géén by Benchmarkmg'> (02 Marks)
8= b. Briefly explain the best practices in compensation. (06 Marks)
E : c. Deso@@&gtra’teglc pay policies and its importance. (08 Marks)<2ﬂ
E l‘: L I
%ﬂ o 3 efme Internal Alignment. (02 Ma@é\s
i < \%wcuss the Engineer Job structure. 0653
B : . \\};\\, iscuss the factors which shape Internal structure. (é@arks)
S o /4}3 a. Define PFP (Pay for performance). (62 Marks)
;;é'\:‘é_; N7 b. What motivates employees to stay in the ogranisation? Explain. (5. (06 Marks)
28 c. Explain Internal Pay structure with suitable examples. (08 Marks)

o 5 a. What motivates candidates to apply for Jobs? __ (02 Marks)
b. Explain the components of Total Reward system. . > (06 Marks)
c. Differentiate between Individual (VS) Group Incentives wuh\é\utable examples. (08 Marks)

6 a. Statethe various Acts which benefits laborers in India. N (02 Marks)
— b. Briefly explain the provisions of Equal Remuneratlcﬁy Act’ 1976 (06 Marks)
£ c. What are the legal issues associated with the compmsatlon (08 Marks)
- 7 a. Define pay structure. S ".‘\ > (02 Marks)
g b. Briefly explain the best Fit options in cam};g}isatlon (06 Marks)
l ¢. What are the compensation strategles fog\“sp’émal Groups? (08 Marks)
-8 Compulsory : Case Study

An International éy tems and Technology company was expandmg in the United
States. The company’s s product lines focused on High — End voice and video
surveillance actwntle/s ,I{s 4 plications were often used in 911 operations and airports. As
‘ part of this expans@t‘({;ﬁ/was hiring all levels of systems engineers and developers. Particular
skills were nee \\,ff)r expanding existing product lines and adding new products and
features. In ad(\i”iwﬂ the company needed to staff the customer support center.

Important Note : 1. On completing your answers, compulsorily draw diagonal.¢r
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a. Desngn lf{téppal Alignment with suitable examples. (16 Marks)
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