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Third: Semester MBA Degree Examination, Dec.ZOI@}a}.ZOlS
— Compensation and Benefits ")

o~
Time: 3 hrs. @ NCI-O/ Max. Marks:80

Note: 1. Arg&'@r any FOUR full questions from g\@ to Q.No.7.

25 Que@\’a 8 is compulsory. \
7 ?J%

/x R
What is compcnsation?® 3\ &\Q (02 Marks)
Explain the types of compensation management. Eg with examples. (06 Marks)
What compensation strategic ¢ Jgé‘s/ help achie@ pany’s competitive strategy?

et/ . (08 Marks)

LS,
What do you mean by job evaluatio&%m (02 Marks)
Explain various internal pay structures in détail. (06 Marks)
Explain and enumerate major decisiongg}égﬁ?'aluation. (08 Marks)

: Rl /( 5\
What is flat time rate method? <\7\3> ©F (02 Marks)
Explain the various legally requm\\&meﬁts. @ : (06 Marks)

\@suitable examples. (08 Marks)

Describe the methods of calc la@ﬁ/ of compensati
@5) 72

What are wage surveys?///7 - “/«7 (02 Marks)
What shapes external itiveness? \// (06 Marks)
Discuss the framewor ay modal for examining current pa tem. (08 Marks)
z 5
What are Retire @neﬁts? 2 , (02 Marks)
Explain the b determination process in detail. @O) (06 Marks)
Describe anQ date exhaustive list of all pay for performance plans. @ (08 Marks)
4;:&.\":?} \t‘f)@)
What ??{ ”r\f/up Incentives? \é (02 Marks)
Explainthe/strategies of compensation for special groups. ~~ (06 Marks)

Wrife\\s o\r/t notes on: (i) Long term Incentives (ii) Merit pay vs Variable pay.@s Marks)

ﬂ\j o
hat do you mean by pay Discrimination? ( )
0 s

—Grive a brief description on Expatriate pay. ( )
Discuss the various legal and administrative issues in Global compensation management.
(08 Marks)

1.0f2



=

16MBAHR303
&3

—\

Study :

@nitech Pvt. Ltd. is a mobile manufacturer, Mr. Lokesh establishe Qompany in
1998 as keenly aware of the importance of a highly motivated workforce; and how the
com, uccess, infact depended on it. Therefore, Mr. Lokesh ha %sure that each
emploYé“e/ Id work as deligently as possible for the good of the or ion.

\7 ‘ g
Mr. Lokes jzed that the best way to motivate employegs would be to link the
company’s r nd recognition system to its goals. To e ish this connection, Mr.

Lokesh develo implemented a comprehensive inceftive System. Its aim was to
improve the co ’s overall performance by allowing uting workers to share in
the proceeds. The pl ards employees for turning ou products effectively while
controlling costs. Th /E(efq includes the following conﬂ& ts.

Paying by piece rate : P}é@n workers are paid @mg to the number of “Pieces” or

product units they produc t"are not defective. tomer sends a defective piece back
to the company, the employee %&/groduced it r@ air it on his or her own time.
b

Paying year end bonus : To rewar rkers ‘@i’(}lﬁ: for their efforts, Mr. Lokesh introduced a
year end bonus system that gives a pportunity to nearly double their salaries.
Employees get the bonus if the company’s %al profit increases.

Providing stock options : Mr. Lokes %ﬂded his employees with the optlon buying
company’s stock at a low cost. E yee Iso given shares of the company’s stock
based on annual profits.

Questions: ;)\{J %

How does Mr. Lokesh wa { otivate his work force (04 Marks)
What would be the futu ctatlon of Mr. Lokesh ﬁ' mployees" (04 Marks)
Would you agree with okesh and his comprehen51 ntive systems? Substantiate
your answers with re %;) (04 Marks)
What are other re\{@di you think that will sustain the mot of the employees?

(04 Marks)
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