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Fou.{h-Sqlftesfbr IVIBA Degree Examination, June/July 2024
Gorflict and Negotiation Management

l-ime: 3 hrs.

Note: 1. Answer any FOURfull questionifum Q.No.l to QNo"7.
2- Qaestion No. I is compalsory.":t't."''t "

Max.

,rlli1,1',,..,111; "

Marks: 100

3. M : Murks , L: Bloom's lqvel ,'€: Coarse oulcomes.

i" 'il ;,. M L C
o.1 a. What is functional conflict? ..-fi:::'. 

y
03 L1 col

b. f)iscuss the causes of conflictJ "l|u 07 L2 co4
c. Explain briefly the process and,structural models of co.nflict. 10 L2 co3

llf

,rlt]u,,,l:,

o.2 a. What is interoersona&mrihfl ict? 03 L1 co1
b. Describe the costrandtffect of conflicts. \ 07 L2 co2
c. Write a short notqoifconflict mapoins and tiackins 10 L2 co2

o.3 a. What is cbnflict resolution? 03 LI co3
b. Describe ihe strategies to resolve Team Conflict. 07 L2 co3
c. Explain conflict resolution Drocess in brief. 10 L2 co3

Q.4 a. What is Negotiation? 03 L1 col
b. Explain six foundatior'ls of negotiations. 07 L2 co3
c. Elaborate on the skills for conflict mrlftIp,errent 10 L2 co4

hf;

o.s a. Comment tjh the importance of BA,T;NA. ,{,

03 L2 col
b. What are the factors and skillsld$sential for nesotiatioris? Exnlain brieflv 07 L7 co3
c. Discuss ih'b strategies and tasiiqsftr successful ned'otiation. 10 L2 co4
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o.6 4.,"' .Whbt is ZOPA? 03 L1 co3
b. Write a short note off$"ources of Pow,er 07 L1 co2
c. Discuss the pro$es,H of negotiation.'l- 10 L2 co3

o.7 a. What do vou mean bv Impasib? 03 L1 co1
b. D is cus s formal interventio-n, mtitho ds in negotiat ion. 07 L2 co4
c. Explain in detail Thomas conflict resolution approach. 10 L2 co3
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Q.8 Case Study (Compuisory) :
.. li 

' 
=:::::

,:::r r1l ':::::::'

In a mid-sized company's marketing team t*o *"-fi#, -,i,u, a social

media managel and Tonr, a content creator . TS'* tonflict- Lisa wants

Tom to create content quickly for an upcomin$,,'oampaign to meet a tight

deadline, while Tom insists on taking molq- ti+re to ensure high qua.,,l$y

work. Their disagreement begins to affect'1lie,;illbm's productivity with-Tbm

feeling rushed and Lisa feeling unsupportffi''
,.,,,,i*,rr ,::::

The team,s manager, SaralU ncqiCe#'that the tension -is 
glowing and

other team members are becorpingi;Uncomfortable. Dead-f,ige'$lare being

missed, and the quality of work is'declining.

C)uestions:

a. ffithiscase? 05 L1 co1
b. What tvDe of conflict is preient in this case? 05 L1 co2
c. @e manager, Sarah, take to resolve the conflict?

Discuss.

05 L2 co2

d. ffit confl ict remains utileso lved? Comment.
.,.,,,.''1,,,',,..."-,, :i.i

05 L1 co3
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