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Note: l. Answer any FOURfull questiortslrom Q.No.I to Q.No.7.
2. Question No. I is compulsory.
3. M : Malrks , L: Bloom's level , C: Course outcomes.

M L C

Q.r a. Mention the recent rrends in Manqgement. 03 LI col
b. tlriefly explain the functions of Management. 07 L2 co2
c. Evaluate three implications of Maslow's Need Hierarchy Theory for Managers. l0 L3 co3

Q.2 a. Define controlling. Mention the types of controlling. 03 LI col
b. Briefly explain the typcs of Span of Control. 07 L2 co2
s. Analyze the importance of each step involved in Planning process. l0 L4 co4

Q.3 a. Differentiate between Instrumental and Ternlnal values. 03 LI col
b. Briefly explain the contemporary chalieuges with respect to OQ" 07 L2 co2
g. Explain any 2 types of organization structures l0 L3 co3

Q.4 a. Define Unity of Command. 03 LI col
5. r Explain the components of Attitude. 07 L2 co2
c. lllustrate the significance of personality for mmagers referring &o Big Five

Personal rty model.

l0 L4. co4

Q.s a. Define Organizational Power. 03 L1 cor
I b. Elucidate the sowces of organizatlonal pwer. 07 L2 co2

c. Elaborate the lnternal and Extemal environmental ,f,orces ' responsible for

orgamzational change.

r0 L5 co3

Q.6 | a. I wt',ut is transformational leadership?

-lo3l
L1 col

i U. -Ari.ny explain tlle model of Perceptual process. loz L2 co2
c. Brietly explain : (i) Appreciative Inquiry rnodel

(ri) Paral lel learning structures.

r0 L4 co3

Q.7 a. Define Action Research Model. 03 LI cor
b. Define Organizational Culture. Explain the elements of culture. 07 L2 co2
c. Illusfrate the significance of Bruce Tuckman's stages of goup formation. l0 L4 co4
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