
usNll
GBG$

1Tl t 8MFt6s3

'l'irnc: 3 hrs.

OR
a. Explain, briefly the thrce stages of decision rnaking with respcct to SCM
b. Discuss, the role of economv in SCM and thc inrportance ol'SCM.

OR
Discuss witlr respect to nrake vs buy clecisions of SCM.
Discuss about the world class supply basc o{'SCM

Nlodule-3
Explain brietly the concept ol rvarc lror"rsc nranagcnlcrrt tincl

material control.

Sixth Semester B.E. Degree Examination, l)ec.20241.1an.2025
Supply Ghain Management

Mar. Marl<s: 100

llote: Answer any FIVE full questioits, choositrg Oi\E lhll questiort ft'om euclt moclule.

N{od u le- I
What do you mean by supply chain managernent? With a neat sketch, explarn bricf'ly how

the supply chain management works. (10 Marks)

Explain, briefly thc lbur fundarnentals ol'supply chain managcrncnt. (10 NIarks)
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a. Discuss about the strategic sourcing Hffig ivith respecr ro SCM (10 \larris)
b. Discuss with respect to thc supplier selection and contract ncsotratir-riis ot'S('M. (10 Marks)

(10 \Iarks)
(10 M:rrks)

(10 Vlarks)
( l0 \'larlis)

thr' prr)cu'rlttt'c ol' iltcortiirtr-t
(10 l arks)

( 1 0 \Iarks)
( l() \Iarksl

(10 \Irrl<s1
(10 \Iarks)

a

b

Moclule-4
a. Discuss rvith i-espcct to thc dcsign optirnizatiorr ol'SCN'l nctri'ork
b. Discuss the irnpact ot'rrnccrtairrity on nctuork clcsign.

ott
a. Discuss with respect to multi location invcntory management of SCM
b. Discuss rvith respect to pricing o1'revcnuc rnanagement ol'SCM.

Discuss abclut the perklrmance measurenrcnt with rcspect the warehoLlse managcurcnt.
(10 \larhs)

ott
Drscuss the fbllowing:
i) Concept of material handling
ii) Stock veriflcatrons. (l(llltarks)
Explain brietly the role and factors influencing with respect to supoly chain nctn,orl<

distribution network desrgn. (10 Nlarks)
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l{ odule:_S
9 a. I)iscLrss about. brrilding partncrslrip and trursl in supply chain valuc o{'inlbrmations.

(10 Nlarl<s)

b. I rplain thc lirllow ing:
r) Ilullr,r hip ci)cct
ii) l:flcctivc forcclstir-rs. (10 \tarks)

OR
I() a Irx;rlain aborit /rgrlc sLrppl.,, clrain and reverse supply chain

b [)ise Lrss thc lirlkr,,r irrs
i) [:utirrc o['I I' rn supply chain
n) [:-btrsincss rn supply,chain
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(10 Nlarks)

(10 i\Iarks)


