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F-ifth Se mester B. E./B.Tec h. Degree E xa mination, Dec.2024 I J an.2025

Fundamentals of Management

l'intc: I hrs. Max. Marks: 100

l\ote: l. Answer any FIVE lull questions, choosing ONEJull question Jiom each module.

2. M : ;Vurks, L: Bloom's level , C: Coun;e outcomes.

OR
ture of scope of management r,2 I COl

I

I 
' 

h:-- -- --- l-b. Discuss on d etail the types of planning

I

I rf .o I a. Explain abou
il

t MBo (Manageme", 8f,oo,..tives). r0

l0

1,2

1.3b. What are thc Approaches of'Decision making? e *pf uin briefly

Module - 3r_
Q.5 ' a. Explain thc p rinciples of organ iz ing.

t r) Centralrzation ii) Decentralization

t tr. What is Motrvation? Explain the Theories of Motivation

OR

Q.tl I a. F.xplain the steps involved in controlling process

lMlr. I c 
I

i O, F. 
- D*;si the functions of Management I l0 | L2 | cot 

I[a. 
- D*;ti tr',. zurctions of Management. I l0 i 1.2 I crlt ti_""__-"---l--l-ll

j r. t*proin in. I'ryut'r ua,r,*ttr"t,".. t*,"ug."*"l i ,o Lz (-ol 
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I Q.l I a. Discuss the functtons ot Mi

i---_

I b. "A good control system helps an organlzatlon
I statement1_

J ustify
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, Module - 5

Q.e Z. Discuss about Big Five Models of personality. 10 t,3 cos

b. Explain the factors that influencing perception. Iro
I
It_

L3 cos

OR

Q.l0 a. What is Attitude? Explain the components of Attitude l0 L3 CO5

b:Eo* Gilup Decision Making is done? Explain l0 L3 co5
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