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Fifth Semester B.E./B.Tech. Degree Examination, Dec.2024/Jan.2025

Fundamentals of Management

Time: 3 hrs. Max. Marks: |

Note: 1. Answer any FIVE full questions, choosing ONE full question from each module.
2. M Marks, L: Bloom’s level , C: Course outcomes.
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b, A good control system helps an organization in many ways” Justify the 10 | L4
statement. i | ‘
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| ~ Module-1 ImlL €
a. Discuss the functions of Management. 10 L2 | CO1 |
b, Explain the l“;iy\wl‘s administrative &E}dg:niﬁcim - 10 L2 COl
| | |
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a. Explain the nature of scope of management. 10'1 L2 COl
'b. What are the Levels OTManagcmem'? Briefly explaiﬂ.' o ‘ 10 ‘ L2  COl
| . Module-2
a.  What is Planning? Explain the process of planning. 1101 L2 | CO2
'b. Discuss on detail the types of‘plannivng,> : 10 L2 CO2
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a. Lxplain about MBO (Management By Objectives). 10 L2 CO2
'b. What are the Approachesioifii)cusion making? I;;xplrain briefly. o 10 L3 CO2
) Module -3 -
"a.  Explain the principles of organizing. 10 L3 CO3
0 LI | | |
b. Explain about 1) Centralization 1) Decentralization. 1 10 L3 ' CO3
o ——
a. Lxplan about organizational structure and Design it. 10 1.3 CO3
‘ |
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b.  “Modern Organizations Prefer Wide Span Of Management. 10 L4 €03
o __ Module-4 -
a. Lxplain about the theories of Leadership. 10 L3 CO4
i e - e B |
b. What 1s Motivation? Explain the Theories of Motivation. 110 ! L3 CO4
a. Explain the steps involved in controlling process. 10 L3 CO4
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Q9 { a. Discuss about Big Five Models of personality. T 10 L3 COS |
b, lixplaih”ﬁe factors that influencing -perccisrtri”o-hi.d‘ ., 1 10 L37TWC()5 l
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Q.10 | a. What is Attitude? Explain the components of Attitude. 1 10 l L3 COSW
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b. How Group Decision Making is done? Explain. : 10 L3 CO5
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