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Production Planningf Gontrol

Time: 3 hrs. ,,,*,i;.q"i.:" .';l,glfzlax. Marks: 100

* ,,,_,, *,:ry""' 
Marks: 1o

Note: Answer any FIVEfull questions, cihitp*ing ONEfull qaestionfi.on each module.

la.ExplaintheobjectivesofPPC#;-...@(10Marks)
b. Explain the tlpes of Produotffih,pystem. (10 Marks)

OR
,l

2 a. Explain the functions:ofPPc. (10 Marks)

b. Explain the differenL$ages of product design. ::'I (10 Marks)

..,, .. "i,r IUo,qqlFZ
3 a. Explain t!,.g"o"bj'bctives of work study. (08 Marks)

b. Explain."ihihrtant aspects to be conside$ed for selection ofjob in method study. (06 Marks)

c' tvteffi1nu needs of flow chartri:: # ,J 
(06 Marks)

4 a. Explain method of study sgmu6rr. 

' oR 
*" 

t- 
,=T* (10 Marks)

b. Explain the objectives of Time study. "+ (10 Marks)

vloaute-! 'l

5 a. Explain the meth,fl,, of Forecasting. . * :.::::: ",];,,,,5 (10 Marks)

b. Using the data-gffon in table below, and b, linear regressioLdnalysis forecast for month of
Jan and Feb. Next year. s

Third Semester M.Tech. Degree Examination, Jan./Feb . 2O2l

Month J F 0I\4 A Ma hi':.: "'ft1 Aug S o N D

Sales.iiff.l-000's 250 2tg- .,229 270 245 2d1"j 212 2t2 246 252 261 224
0Ma

in units) is showii,,ihta

Month 43,,t: 44 45 46 47 48 49 50 51

Actual demand 105 r06 110 110 tt4 t21 130 r28 t37

(10 Marks)
(06 Marks)

month's demand past

D Compute a simple 5 rnonth moving average to forecast demand for month 52.

ii) Compute a w.eigtited 3 month moving where the weights are highest for the latest

months and,,dedcend in order 3.2.1.
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Module-4 ti.fe

Explainthe following trmrylogy.: "@= 
ff**'

i) MRp " D nepindent aemar6l;" ,q iiil Bill of materials

irl Lot size v) Scheduled receiP( : .

Explain the objectives of JIT. .* 
u,,,** 

f=#*
%. -* '{ *l
OR

With structure and benefits, explajgri'ft@ II' *5r 
-

i 's:+ ' /€5::il*ffi'
Explain Supply Chain Manageptedf *_k;..*', MS * 

,#

'' Module-S
Explaintheobjectiveso$Irrv'biTtorycontrol.,,,,**,,.,ir.
E*iruin the neld of Invq{ptsr conirol. ; ;
f,xptain ABC analysiq ; -* l

#w*u"%,T oRur*f;'*e- -
, ..::r. \.

Explain EOQ. p.-i fu*=
Explain *qpp sYstems. * "'

List the.;lbpndfits of ERP' r
' { \:;' prsh lti". \ . ., ., *; l"ddqd (.*,* l ^i"
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(10 Marks)
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(r0 Marks)
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(06 Marks)
(06 Marks)
(08 Marks)
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