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Fourth Semester MBA Degree Examifih;tlon, July/August 2021

Sales Management
** ,,,,,, 

[tt't*u]]'"

Time:3 hrs. .*:# ' *:;Yu*'Marks:1oo
Note: Answer or*{r,!IVU full questions' +'r'

,."
1 a. What is sales management? ffi- ffi' ,-* ; (03 Marks)

h F.xnlain desimins a sales qt'ro.t*a*\ \ (07 Marks)
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b. Explain designing a sales quotq 
..

c. Mention advertising in the intgr$Bt and its significance.";: M;;;, uarlrti.Ing in the^inierqbt and its significance. (10 N{arks)
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v. Ivlwlrrrvu 4e'v!!rvr^^D -- ---ffi -_$-,

'lu-:'l2 a. what do you mean bv guj"ecbion handling? d;- "- 
[3; ffiilib. Describe compensatiorl:plan for a sales team'_ _ _ ___r d" .i r ,,, (10 Marks)c. Classiff types of saibs organization'
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3 a. What makes salqs duota important?-:^7".-r.'- r

'*r qMm 
-"5-^ (03 Marks)6 a. What is selling on the internet? ," '":'- 1*

- r\-
b. O.urtopa*moZ managementffife for a sales e*Heiltive. (07 Marks)

c. Instiffioxla;i;;;;d"i" "f:eff.hgJs 
and how do Vgilsdtt to institutions' (10 Marks)

,af.g.tS,oraimportant? 
o,,' 

l8lffi:fiib. Illustrate sale-s fiaining progralnme'

;. ffi-,,?,,{s.4toirduct I "r""' 
,..T,T**ur". *d ,ee.:,ifr1; r0 Marks)

4 a. wrruftffiules motivation does ,#ri[pp""? Hence w]ffifte importance *d i:t-:ss.o.f
motivation? ..,* 5=\,-.,\.,* ,.' =.il*. l9:y"t:tl

b. Compare online sales versu'3''o.f[ine sales' *. *;{j= 
'' 
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c. Explain "d";;;;;; ,"a.Jfri- *tages of a salestob; (10 Marks)

-r$ 
-; (o3Marks)

b. Analyze gto*tt o$iqternet trade-in Indja'" * (07 i\{arks)

c. Explain t[.;ffinh{dtention, rntereffi\ife and Action' {'' (10 Marks)

*w*'i ::. (03 Marks)

(03 Marks)

' 1.,#,e-t;^; fblil;;";i.frr'fl. the following, postponed, new enquiries and old customers for

tl-,,ff#ir"ar"i- *,,,h 
*q - d. .-,^-.i" 

(07 Marks)

c.'*Seiting rtrut"gtt$#company ofVou.r if,oice in your own words' (10 Marks)

8 CASE STUD{:1. "'':i;.'il

Mr. Rajesh ft;$ro"ntty workingfoi Oppo phones a Chinese company' He has challenges in

terms "f ,";;;;;; ,rla"ng*fm the^iuciory tocated in India itself due to lockdown' He

hears a rot "i 
*rri"ilthif"k hi" will face challenges due to the corona virus' He thinks of

changing ht, J"b.'F";,r1ffifti; his chinese Head offi"" gives the salary on time and he is

pro--ot"-d u, JrbgiArtut'ffu"ug"t during the lockdown. His questions are:

a. Shall I continu*Sffifua Chinese company? (10 Marks)

b. How shall I;#'i{4;f" *y i"ut" members? (10 Marks)
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