50, will be treated as malpractice.

Important Note : 1. On completing your answers, compulsorily draw diagonal cross lines on the remaining blank pages.
2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8

USN

Time: 3 hrs. %“&
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Max Marks:100
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Note: Answer a%k' FI VE full questions.

y

Define Leadership. N E (03 Marks)
What are the functions of Leade:rshlp" m@? (07 Marks)
What are the 10 roles that are. commonly performed by all thanagers according to Henry

Mintzberg? (10 Marks)
What is Autocratic Leé&e_xshlp style? N (03 Marks)
Explain the Big Fw;e model of Personality. (07 Marks)
Explain the Leade hlp theory paradigm. @‘;g% (10 Marks)
What do you" mean by Personality and Personahty Traits? (03 Marks)
Differentiate. between X and Y Theories: (07 Marks)
Whatﬂax@%%h& traits of effective LZ: m%&m o (10 Marks)
B S Sy ; wg%«

Deﬁne the word Team. J’%&@ % (03 Marks)
Explain the path goal theory. (07 Marks)
Explain the major Motlvanonal Theories. ¢ o (10 Marks)
(03 Marks)

(07 Marks)

= (10 Marks)

What do you mean by delegation? % ‘*’ﬂ? ’\% " (03 Marks)
What arethe barriers to effective’ legation? SR (07 Marks)
What @re the key skills requlre’"d oaching? Lol (10 Marks)
Define Conflict. P (03 Marks)
Explaln the different levels of conflict. (07 Marks)

R

~ What is chansmatlc feadershxp? And expléln the effects of charismatic leadership. (10 Marks)

i

Laura is the assecmte director of a nonproﬁt agency that provides assistance to children
and famlhes“? She is the head of/a department that focuses on evaluating the skill building
programs thi e%gency provides to ‘families. She reports directly to the agency leadership. As a
whole, the agéncy has been cautions in hiring this year because of increased competition for
federal grant funding. Howéﬁer they have also suffered high staff tumover. Two directors,
three key research staff gnd one staff person from the finance department have left.

Laura has a demanding schedule that requires frequent travel, however, she supervises

two manger whowin‘turn are responsible for five staff members each. Both managers have
been appomted W‘ithm the last six months.
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Manager 1 : Kelly has a specific background research, she manages.staff who provide
research support to another department that dehvers health services tom%nth Kelly supports
her staff and is very organized ; however e often takes a very blaék““%nd white view of
issues. Upper level leadership value elly s latest research on the therapeutic division’s
services. Kelly is very motlvated en and expects the sam%om her staff.

Lx W

m

Manager 2 : Linda has a s & background in social smence research and evaluation.
She manages staff that work %ﬂ* different projects withinsthe agency. She is known as a
problem solver and is extretfiely supportive of her @t@% She is very organized and has a
wealth of expenenceAan evaluation of family serv;ces Linda is very capable and can
sometimes take on too mueh o

The managers»xare sensing that staffs axmgbecommg overworked as everyone takes on
increased resgon@b”xhhes due to high stafg@mover Staffs have also mentioned that Laura’s

“glass halﬂ\g@pty” conversation style leavesmthem feeling dejected.

In addltlon Laura has not sharegﬁ%%gets with her managers, so they are having difficulty
appropnately allocating work to Laura said she ha%ot received sufficient information
from the finance department to complete the budgets. *
sent her all the 1nformatlon they have available.

e finance department said they have

As staff becomes dlstressed the managers, arefBecommg ﬁ'ustrated They feel like they
are unable to advocate for their staff or égselvey problems w1tho"'m key information like the
departmental budg -~

Questions :

assocm‘te, dIrector’? What combmatlon of the two “do you think would work best in this
sett1ng‘7 # (05 Marks)
(05 Marks)

(05 Marks)

* %k k k ok
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