50, will be treated as malpractice.

aining blank pages.

42+8

compulsorily draw diagonal cross lines on the rem
appeal to evaluator and /or equations written eg,

2. Any revealing of identification,

Important Note : 1. On completing your answers,
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Third Semester MBA Degree Examination, Jan./Feb. 2021
Recruitment and election

. e 7 A,
Time: 3 hrs. L ® ﬁ@;gMax. Marks: 100
Note: 1. Answer any F ull questions from QI%@;?%?QZ
2. Question No. 8 ompulsory. « !
1 a. Define job analysis. . wj% ‘ s&fé@j;% ¥ (03 Marks)
b. Brief on merits and demeri é“%;f‘;ihternal recruitment. P (07 Marks)
c. Explain in detail critical%xcidﬁﬁt technique. “ (10 Marks)
v
2 a. What is antecedent € 1fication? PR (03 Marks)
b. Briefly explain/the contents of appointmeng@ﬂ;ler. (07 Marks)
c. Explain di@gre&t?fburces of external rec;ﬁ;@t%hents. (10 Marks)
A N
g: %y A ¢
3 a Highli i%ie purpose of testing, A== (03 Marks)
. Explaifiposition analysis questiofindire. (07 Marks)
c. Following positions are vacant.in public sector u%dﬁ aking. ‘%ﬁ
() System Administfa %ﬁé <
(i) General Manager Y. 4 w3
(iii) Chief Security'Officer {om® < ?
Design a job adv%rtisement for each of th'és% ositions. ﬁmﬁ* (10 Marks)
«W&»*‘% i, h s‘fz gi‘““%?}
. x.; j\y’ fe - qu
@Y o
4 a. Whatis the purgse of job analysxi;w 4 ¢ (03 Marks)
b. Elucidate on‘ature of hiring. & = (07 Marks)
c. Brieﬂﬁg@lain different types,0 ability tests. & ’ (10 Marks)
L 4 J( 4 " »

5 a it is internal recruitmesnt? f«’%g% (03 Marks)
bﬁ‘\“ What types of inforimation are collected ‘t‘!@ugh reference checks? Explain. (07 Marks)
b?‘ff?What is Weighte%%p% lication Blank? Pescribe the process of developing WAB. (10 Marks)

6 a. Differenti%éfgﬁween CV and r%ﬁne. (03 Marks)
b. Brief on different sources @f infternal recruitment. (07 Marks)
c. Explain how to 1dent1@M%M1ents of success in a candidate. (10 Marks)
%@ i
7 a. Whatis unsolicited%ggplication? (03 Marks)
b. Write about poli “duidelines of recruitment and selection. (07 Marks)
c. What is mechafiieal ability test? Explain in detail. Bennett Mechanical Comprehension Test.
P . (10 Marks)
A"w
g 10f2
Ly’
&
”Q@
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CASE STUDY [Compulsory]

You are the HR Director at Health Soué‘i%i%ﬁhe drug store chain in the U.S which is
preparing to open new stores in Dallas and ;I\Té}iston. Each of the store will require about
fifteen clerks. your recruiting efforts ha\{eé‘*'%gﬁ successful and each sﬁg?thas attracted about
hundred applicants for those 15 jobs. %;&%

W_ﬁ

You have performed a job ‘gﬁ%is and concluded that the clerks must be able to learn
to operate cash registers and ; hanges accurately. T}héggé%ks are expected to take the
initiative in providing friend istance to customersé»ﬂﬁ:él show up for work on time.
In additions, because of thé presence of controlled drugs on the premises, you want clerks
who have no history of %gﬁb%blems oftheft, =

b
]

Questions : -

What specific/“election tools would y@;use for selecting the clerks? Justify the

effectiveness ogthe same. L™ (10 Marks)

How would you assess the reliability of your selection system? (10 Marks)
e’ &

oA

20f2




