50, will be treated as malpractice.

Important Note : 1. On completing your answers, compulsorily draw diagonal cross lines on the remaining blank pages.
2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8

USN |
Third Semester MBA Degree Exammgﬁtlon, Jan./Feb. 2021
HR Analytlcs
Time: 3 hrs.
Note: 1. Answer any F OUR full questions from Q] to Q7.
2. Questton@%’o.(? is compulsory

1 a. Define HR Analytics. m%»
b. Which are the areas of HR Ar%aﬁytlcs‘? . ¢
c. What are the charactenstlcs of Lean system?

(Y

2 a. Define Benchmarkmg
b. u
c.

3 a Whatis Analytlcs and it is divided into;how many levels.
b. lefel:entiate between Causation %%1 Correlation. ..
C. Desémpe the application and obj‘eg\ ives of Regressmn Anﬁyms

4 a. Explain the term Questlonnam% X
b. Describe some typical dateaqssue ' ?
c. Explain the type of quéstions to be used wmla»conductmg a survey. ‘

5 a V N
b. What is Data? Explam the types of data. ™
c. Explain the statistical software us%d@mfor ‘HR Analytlcs P

6 a Whatis FJ%:?IOI‘I charts? A ¢
b. What-are the advantages oﬂu“%mg Fusion chart? o
e, Epr”aiu%%Tablean Dlscuss the Tablean Desktop and Tablean online.

& m@mwm
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The HR analytlcs journey w1th1n Coca Cola Enterprises (CCE) really began in 2012.
Given the complexity of the CCE operations, its global footprint and. various business units, a
team was needed which wa% able to provide a centralized HR reporting and analytics service to
the busmess

they had the opppmlmty to work closely with the HR function to understand their needs and
build a team not only capable of delivering those requirements but also challenge the status quo.
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“When Ben first joined Coca Cola Enterprises m‘@ﬁ&‘@ﬁt was very early on in their
transformation programme and reporting was trans1t10n .fom North America to Europe. At
that point Ben did not have a huge suite of reports and t}g re was limited structure in place: Ben
had a number of scheduled reports to run each mc&m but not really an offering of scorecards or
anything more advanced”. o

The first step was to establish strong foundatlc‘f“)“ns for the new data ana}ytlcs programme. It
was imperative to get the basics right, e j ce’ credibility and autoni%;& s many of the basic
descriptive reports as possible. The sheer nummber of requests the team réceived was preventing
them from adding value and providing, ﬁlore sophisticated reports and score cards.

CCE initiated a project to redugé ) yvolume of scheduled its sent to customers, which
enabled them to decrease the hoﬁg% e;' ‘month taken to run thé-féports by 70%. This was a game
changer in CCE’s journey. Many of: the remaining, basic, low value reports were then automated
which allowed the team to move onwards in their Jourgwy;and look more at the effectiveness of
the HR function by dewv: l@ mg key measures. The an; ytics team was soon able to focus on
more “value adding” ics. Instead of being oVemhelmed with numerous transactional
request which consumedf%sources

Questions : ﬁ
b What ondiflons (. Caga taa Enterprises (CCE) before analytics? (10 Marks)

y (10 Marks)




