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Gompensation and System
,4-

Time:3 hrs. $+**#* w,isvtax. Marks:100
-- 
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Note: 7. Answer any FQaffiil quesfions from Q$tdqZ.

2. Qaestion.A/o.*fficompulsory. &" -No,-.E lqcompulsory. \
I ::::
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.\y,tI a. List out the significance of [nffifnil alignment *r (03 Marks)

b. Explain various social s.pegffiflbenefits. ***-,* (07 Marks)

c. Discuss the various nlc.md.}$'of calculation of corgr-Suation. (10 Marks)
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2 a. Appraise the purpg$ of wage survey. *.*qffP (03 Marks)

b. Explain indt*uit tfie point method of JoWTuation. (07Marks)

c. Diicuss @#tors that influence injer4pl flay structure. (10 Marks)
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3 a. Elaborate pay discrimination. # * .""-- &, (03 Marks)

b. Explain the compensationqtrategies for specialpf&gs:a -*.. (07 Marks)

c. Describe the group lncenttV plan in Pay-for-ffi$rinance plans. (10 Marks)
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*' { %,+* -,tr#"A e Flehnrefe F.nnef iale Pav m w s l'T**r (03 Marks)4 a. Elaborate Expa1ffig.fay. * *Y - ffi (03 Marks)

b. Describe the ffiffircnsation objectftgffiruthe pay model. (07 Marks)

c. "Stock options bfing both advantagq a disadvantages". Comment. (10 Marks)c. "Stock options Uring both advinta a disadvantages". Comment. (10 Marks)
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5 a. Defiffihb Evaluation. sE*" ** ds (03 Marks)

b. .)V-hy there is growth tut''ffiloyee benefitsfuffi (07 Marks)

ffir.ribe 
the ffitp to *:",,:W compensation. (10 Marks)
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(03 Marks)6 a. Who are spesoffiups? 

.b. Explain tl&U&fntagis and disiffiitages of Individual Incentive Plans. (07 Marks)

c. What shape extemal competitiveness? (10 Marks)

i) Long
ii) Merit Variable Pay

(03 Marks)

(07 Marks)
(10 Marks)c. Describe.,thqprocess of Job evaluation.
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CASE STUDY [ComPulsory] *'%% 
-

s*Y*.d
Tata Consultancy Service Ltd., (Tcs),pqiiryf the leading Indian IT companies. TCS

compensation management system was baseffo# the EVA model. Wi,th the implementation

of Economic Value-Added lfVl) basedr:ofrpensation, the salary oqcffiplolees comprised

of two parts; fxed and variaLle. The vffia$le part of the salary wa$;rq'i'ved after considering

business unit EVA, corporate EVA,"and"alSo individual performance EVA.
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During the fourth

plans to slash 1.5 Percent
targets for the third quart 2007-2008 were not rpet. The annoulcements come as a

jolt not only to TCS
in for severe critici$m#I

t+i#calculation. u:++:a# *'l
... j,,

l-** ?b&
Ouestions: @,,]M ^*q,,t*;=9d

'i's'a. Analyse.frpS$ HR practices with repbci to its policy related to compensation of its
,' .,\_ x,.,,+ e 

110 Marks)employpw. ' '. *
b. OlsiU tffiimportance of variaffi&opensation. -6ffi, (10 Marks)
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