50, will be treated as malpractice.

Important Note : 1. On completing your answers, compulsorily draw diagonal cross lines on the remaining blank pages.
2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8

USN
Time: 3 hrs g
Note: 1. Answer any F OUﬁ ull questions from Q. Ié%w A to 7.
2. Q-No. 8 is compi sory A
*ﬁ%g@ﬂ
1 a. Define Salary and Wage. g%i

b. Explain the different types of @ﬁmpensatlon A
c. How compensation plgg.\ys a mgnlﬁcant role in orga bIZﬁ’t‘l()nS today?

2 a.
b. :
c. Indetaile }am the various component

$ ‘3@;@*&

3 a Whaf you mean by internal aqg‘gexternal equity?
b. Discuss the various methods of job evaluation. =
c. Indetail explain Taylor dlﬁgeré’*ifltlal piece rate meth‘

4 a. What is pay structure? ,
b. i %@tiple Piece Rate p
c.

5 a. Define ngpetltlveness )
b. Writg"a hote on pay pohcl;r hne
c. Discuss'the various legal %quued benefits, f for‘an employees.

. ¥ V "y
6 o are special gt ps in compensatlo rﬁanagement?

b.” How can an organ tion be effective in designing its pay for performance?
c. Write in deta il Bout Priestman pI"é nd Scanlon plan.

7 Define Incentive. —

a.
b.

Write a note on expatr;atg ‘pay.
c. Which are the strateglc@%howes made in Globa compensation?
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CASE STUDY (Compulsor:

L
Mr. Ajay was appointed as HR manager in a public “%%tﬁ‘f undertaking. Within one year
Mr Ajay had to sign a wage agreement with the wor s, Uinion. The union pressed more with
regard to production department’s workers, thanywith regard to quality department workers.
The management agreed to this, as the overall'a iérease, the union was asking, was well
within its reach. Once this decision was communicated to all, commotion started among
quality departments workers. The qualityé%%ﬁrtment workers walkedsout of the union and
formed a separated union. They move%i% yund the factory with a pﬁ;e?ﬁi“d that read, “Are we
step children of the management” “All eémployees are equal, but roduction employees are
more equal”. The decision of the fﬁawj gement led to the perc\%p‘gon that production was a

high rated job than quality.

S

Questions: &

What will happen if production department employees get more compensation than quality
departments employegs N (05 Marks)
Evaluate the Pro’s an s from employer’s po@fbf view. (05 Marks)
Evaluate the Pro’ Con’s from employeg’s point of view. (05 Marks)
AsaHR manag%x ggest a way for the pr%g};em (05 Marks)

gl
)



