Important Note : 1. On completing your answexg, -ompulsorily draw diagonal cross lines on the remaining lgka pages.

50, will be treated as malpractice.

2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8
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Give the meaning of unity of (03 Marks)
Set out the limitations or probl in MBO (07 Marks)
What do you mean by corpora&ép planning? Discuss in. detall dlfferent steps in planning.

(10 Marks)

What is meant by departr%entatlon? ‘ (03 Marks)

What is managemem;; Bring out the four functidns of management. (07 Marks)

What are the essenfial characteristics of a@e% decision? How can a manager make effective

decisions? <, Sy 7 (10 Marks)
Kﬁg m,wji* . -

Statgg rneanmg of controlhng o (03 Marks)

07 Marks)

(10 Marks)

(03 Marks)

(07 Marks)

What do yout .,,u‘w by virtual orgamzatlon? Dlscuss the bénefits and limitations of virtual

office or organ ation. % (10 Marks)

I. (03 Marks)

Dlscuss how attitudes afé formed. x (07 Marks)

"State and explain the f%pndatlons of mdwidual behavior. (10 Marks)

D i &

What do you. mean by Free-rein leadm:shlp? (03 Marks)

Explain th@,mam features of the@ryg Y of motivation. (07 Marks)

Critically examine the Maslowws fieed hierarchy theory of motivation. (10 Marks)

What is meant by Hal@@eﬁect? (03 Marks)
What is Personallty‘7 Explam in detail different determinants in shaping personality.

(07 Marks)

Discuss in detai 'T‘ralt theory of motivation. (10 Marks)
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CASE STUDY: (compulsory)

Kavery Limited publishes fortnightly magazine titled’Kavery. The magazine is published in
four regional languages. The company has @gfms%%wn printing press with Ravi as press
manager. He is responsible for the overall w&k’%ﬁg of the press. The press runs on two-shift
basis for six days per week and perforrﬁs%}% activities related tqggrgéﬁéazine printing. The
press manager has a total employee stréngth of nearly 300 with ésix: persons at the senior
management level who work in the-da ‘shift and 25 supervisors @nf 120 operators for each
shift. Each supervisor has a 4 t 0.operators directly reggiggwing to him. The number of
operators reporting directly t ervisor varies accordif :‘two nature of work involved in
different sections. I

One day, the press ma,g;agy attended a seminar ,ﬁf%%%gﬁagement by objectives organized by
the local managemer . association and addres & by a consultant on management by
objectives. He wa%%ghly inspired by the thg;né@of management by objectives and intende,
to install this system in the press. He was%ry much sure that he would make performance
evaluation of the employees easier and unﬁ‘i“ove their productivity.

Al "W " 4

Ravi worked several days on what.the output objective ofithe press would be. After finishing
this Work, he called a meeting Qg;lgs senior staff. He g@ written statement containing the
objectives of functional qreaﬁof‘j the press to %gstaﬂ‘ memberstand requested each
member to review the ng;bj%ctives, ask quesﬁg;o ; i ion, ‘then prepare specific
operational plans and quotas for his respectivc@cp’artments, supervisors and operators.

&

Questions: A ¢ N, Ko ot
a. Isthisa workg‘lé?@iBO system? Explai ﬁy%ur stand. i@%” (06 Marks)
b. Had you beer }h;g"press managerswould you have proceeded to install MBO differently?
Why? ’ W) A, (04 Marks)
c. Asthe Mpé@gsﬁs manager, how wi@?@u proceed to d@ﬁfhg?fﬁess objectives? (10 Marks)
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