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Time: 3 hrs.

a. List out benefits of Impleme",ql,fugFQM. (04 Marks)

b. With a neat dia$arq explaih E@mework of TQM. ,, .# (06 Marks)

c. Explain contrib;tion make fh. any two quality Gniu+.
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c. Explain contribution made the any two quatrty Gq4!+is. (10 Marks)

OR,r. ,Y"""'a. Explain briefly allffit. ISO-9001 requirernent$ (10 Marks)

b. Explain briefly varibus series of ISO. r 
" 
* (06 Marks)

c. Briefly desoribplf,e various benefits of Ifi@pEgistration. (04 Marks)

b. Llst outLremmg's lz+ pomts or
c. Explain role of TQM leader. r,,

.r,s'*,,
..,: ",,. Module-4

7 a. Sketch and explain Jumu*p Triology.
b. Explain with ne.at {iagram 

P-D-S-A cycle for continuous improvement.

c. Write note on siL...qgma.
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..,,j:qter,"-' __-,1*{irdule-2.a. Expkffiulrltfly seven characteristf6gdf effective people;ffi (06 Marks)

b. List oiibeming's 14 points ofF''$I philosophy andrefrlildin any thee., (10 Marks)
:ffective people:6p'
ilosophy an-{rffitn any thee.,
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(10 Marks)
(06 Marks)
(04 Marks)

c. Explain role of TQM leader. r,' :i ,,,,,*s,.:,,,, (04 Marks)' ,,: 
-'

OR
a. Enumerate the seven stdps to strategic planning. (10 Marks)

b. Explain different 
"wayS 

of communication. (06 Marks)

c. Explain briefly decision making process. (04 Marks)
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tft ' *=t'SI@3. 
-ll'ta.Witha",.upaf.sketchenumera&,5o@ELhe1pintrans1atingneedsinto

requirements. ;" (08 Marks)

b. Describe briefly the customor retention. (06 Marks)

c. "lxphifr briefly customerperception towarffiality. (06 Marks)
",:
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a:;;;'State and explai *dlqdents of custoyner'Service. (08 Marks)

ritward, recognition, empowerment, gain sharing, teamsb. Define, moti"y.gltio performance;1'

and union- " (08 Marks)

c. List out advlOtages of employee involvement. (04 Marks)
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OR
8 a. Explain with neat diagranl cause and effect diagranl ffrffiagram.

b. Explain various measures of central Tendency and tv$e@effif Dispersion.

c. Write note on control charts.

10 a. Define QbD and explain key egfu.ffint of quality by
b. Define EMS and exPlain
c. Explain the concept of enviftlfuffint management systemdilnder ISOI4001.
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9 a. Define total productive maintenance and explffiriefly its 8 pillars. *
b'Explainbriefly5"s"foundationappliedt%flproductivemaintenarym
c. Write notes on types of maintenance. m *
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(0t Marks)
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(08 Marks)
(0E Marks)
(04 Marks)

(08 Marks)
(04 Marks)
(0t Marks)
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