: 1. On completing your answers, compulsorily draw diagonal cross lines on the remaining blank pages.

Important Note

50, will be treated as malpractice.
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2. Any revealing of identification, appeal to evaluator and /or equations written e
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USN 18MR753
Seventh Semester B.E. Degree Examirrétior{; June/July 2023
Project Managyem&nt

Time: 3 hrs. Max. Marks: 100
Note: Answer any FIVE full questions, choosmg ONE full question from. each module.
Module-1
1 What do you mean by PrOJect Managernent? Mention the applications of Project

Management in various fields. iz (10 Marks)
Write an illustrative note on the different types of the project. (10 Marks)
o OR ’
2 How the concept of portfoho alrgnrnent can be used n the selection of potential projects?
Explain. (10 Marks)
How a particular pro;ect ¢an be secured? Interpret 1t w1th client and contractor perspective.
(10 Marks)
Module-2 "
3 What are the factors to be considered whlle‘ developmg the Project Management plan?
(10 Marks)
Who are called as stakeholders of the prOJect? Also examine the impact of them on the
pI'OJeCt 4 a . (10 Marks)
. » OR
4 Analyze and conclude the various. factors 1nvolved mn effectlve meetrng management.
. (10 Marks)
How a well-planned communrcatron will help in. effectrve 1nformat10n d1strrbut10n‘7 Explain.
0 . (10 Marks)
5 Explain the various uncertainities that may effect any project scheduling. (10 Marks)
Explain the various steps to be followed durrng scheduling of the project. (10 Marks)
6 Explain the challenges or drawbacks of project resource planning. (10 Marks)
ldentrfy and explain the Varrous resource management techniques. (10 Marks)
iy ¥ Module-4
7 What are the outputs that are expected from cost controlling of a project? (10 Marks)
Identify the various tools ‘and techniques’ used for cost estimation of the process. (10 Marks)
g OR
8 Explain the various-steps involved i 1r1 risk management process. (10 Marks)
What are the key elements involved.in project quality management? (10 Marks)
N Module-5
9 Explain the various factors to be considered while building the project team. Also mention
the advantages of workmg in'a team. (10 Marks)
What are the different types of the contract? Explain. ' (10 Marks)
OR
10 Write a short note ‘on the various activities necessary for the administrative closure of the
pro;ect {5 (10 Marks)
What is the purpose of a balanced scorecard in a project? Also explain its impact on project
management. (10 Marks)
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