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Seventh Semester B.E. Degree Examin6i,lfon, June/July 2023

Proiect Manag-Fm6nt
.:::l I

Time: 3 hrs. ,:*Hj,', Max' Marks: 100

Note: Answer any FIVE full questions, choq,pirtgl0NE full question Irotn,9ach module.

Module-1
I a. What do you mean by Project -,Management? Mention the applications of Project

Management in various fields. (10 Marks)

b. Write an illustrative note on the d'ipht types of the projgct:ly ', (10 Marks)

,t',"llle'ittt# oR
Z a. How the concept of portfoiio{$ignment can be used in.the selection of potential projects?

Explain. "- '"ffi' 
.1,1*;*r. - .. (10 Marks)

b. How a particular proieUdfiMir be secured? Interprpffi":with client and contractor perspective.'...,,,r (10 Marks)
.ji,'1, ''ii'*'-' Modure-2,$*,l;, _

3 a. What are the Aietetsio be considered whilddeveloping the Project Management plan?

,.:, *i l;iJrrl; (10 MarkS)

b. Who are,,ca.ry ur stakeholders of th9.,.pf5ject? Also examine the impact of them on the

Projec1,.."'lil,r,., .'t' .,p, -,.. 

' 
_ _ ,,,i.,ritr,,.. 

(10 Marks)

4 a. Analyze'and conclude the varioiiS-factors involve(in$ffibtive meetin?;.**.*.tlb 
Marks)

b. How a well-planned corn@*aication will help,,iLi-eftctive informati6distributionlrfifl?*;
i;i"','-)r', 

Moduliir.3 
" 

,.,

5a.Exp1ainthevariousuflcertainiti.'tt,*m.@"tanyproject^scheduling.(l0Marks)
b. expUln the vario.g$rsteps to be follovged''aufing scheduling of'the project. (10 Marks)

'.: OR

6 a. Explain the dhallenges or draw.hackS%f project resotrgo,e planning. (10 Marks)- 
;. lA.rtip.;,na explain'the ,ffisi$bource managesent'techniques. (10 Marks)

: ' ; Module-4
7 a. What aie the outputs t[6$&_expected t'oq#i, controlling of a project? (10 Marks)

b.,,.idryrtify the various,.{g!ihM;0 techniquepij,d for cost estimation of the process. (10 Marks)

,:::. ,i,.':,iJll:..1il _oR
8 a. Explain the varioiis steps involved,J{rJisk management process. (10 Marks)

b. What uo tfreiqi'elemints involvffi project quality management? (10 Marks)

Module-5
g a. Explain the various facto$,tdbe considered while building the project team. Also mention

the advantages of workin-g*.irt a team. (10 Marks)

b. What are th-e different'tffti of the contract? Explain' (10 Marks)

;,- tll OR
10 a. Write a short le{;,irbn the various activities necessary for the administrative closure of the

project. ,,,,,,.'.ii'l' (10 Marks)

b. What is the purpir.. of a balanced scorecard in a project? Also explain its impact on project
(10 Marks)management 
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