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Note: Answer any FIVE full questions, chiasing ONE full question"fiom esch module.

Iltodule-l
;ehd explain briefly how, the production systems are

2 a. What is Decision Making? Briefly explain the characteristics of Operation decisions
', ,, (10 Marks)

b. Explain Break Ev'Sn Analysis with necessary'bquations, graphs and assumptions. (10 Marks)

,,i',, , "ModuIe-Z
3 a. DefineTor6casting and explain bfim;;teps involved in Forecasting process.

(10 Marks)
b. Briefly explain the components of Time Series method with sketches,- 

",,. , (10 Marks)
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4 a. Explain the following mefioOs : ..;:L::'::"' "::; ::.

i) Exponential Smoothing ii) Linear Regression.

Calculate

Year (X) .I., :) 3 4 5 .6 7 8 9 l0 t1
Shipment in (Tons) (Y) 2 J 6 10 ,8i 7' 12 14 L4 t8 19

he trend for the vcar 12 anc 20ye1

Define the following : i) Design capacity ii) System capacity
,liil Capacity pl44ntuB iv) Facility layout.
Sketch and explain any two types of layouts.

.,,,t .. ltlli' ,,4!tii:f:r:ililliri.'.i, 
..,,._-:.1r"'" OR

List and explain the various faqt;rS influencing plant location.
Sketch and explain the difftrent types of layouts.

.],.,, Module-4
Define Aggregate and Master Scheduling. Explain the Pure strategies used
planning in brief.
Discuss the techniques of aggregate planning process with flow chart.
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b. A Company adopts method of least squares to develop a linear trend equation for the data as

shown in the table below :
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Time: 3 hrs.
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Define Operations Management
classified.
Explain briefly with a schentetic
Operations Management.
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model the functions+within
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Marks: 1oo

(10 Marks)
Business Organisation and

(10 Marks)

(10 Marks)

(10 Marks)

(10 Marks)
(10 Marks)

(10 Marks)
(10 Marks)

for aggregate
(10 Marks)
(10 Marks)
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(10 Marks)
(10 Marks)

involved in the
(0E Marks)
(06 Marks)
(06 Marks)

(08 Marks)
(06 Mrrks)
(06 Marks)

\trrhat ar€ the objoctives afid irnportant$r,of
Explain Master Scheduling Methods.
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Sxplain ths diffsrent
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What is Material Rquirement Planning?. nl

implomentation of MRP: ^ffiqhyft rylF utl*: and lirnitations offi?
Defure CRP and BOM. .&
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