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Third Semester MCA Degree Examination, Jan./Feb. 2023
Software Proiect Management

'l'imc: 3 hrs. Max. Marl<s: I00

Note: Answer ony FIVE Jhll questiorts, choosing ONE .full cluestion Jrom esch module.

Module-1
What is Pro.ject? Explain the characteristics ol'the project and how soltwarc projccts arc

(10 Marks)different liom other types o['projects.
What are the activities covered by Software Proiect Managernent? Explain. (10 Marks)b.
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Module-3
a. Explain the objectives of Aetivity Planning. (10 Nlarks)

b. List and explain the three approaches used for identifizing activities or tasks that makc r.rp a

project. (lo Marks)

OR
a. With neat diagram, explain Project Control Cycle.
b. Explain some ways of.eategorizing Software projects,

Module-2
a. Explain difTerent methods of evaluating Individual prcr.iects.

b. Discuss the diftbrent cost - benefit of'Evaluation tecliniques.

OR
a. What is Financial Accounting'/ Explain the principles and standard.
b. Hxplain the various Project Risk Evaluation with example.

OR
a. t,ist out the Activity on Arrow rules and Conventions u,ith cxample.
b. Explain a lramework tor dealing with a Risk.

Module-4
a. Explain the difl'erent Visualizing methods lbr a Project Progress.

b. Write and explain f-low chart of Project ControlCycle.

OR
Explain in detailthe Review process model with neat diagram.
Explain how the project can take back to target.

Module-S
Explain Oldman Hackman .lotr characteristics model.
Write a note on :

i) J'eam lrormation model.
ii) Individual charactertstics to need olbalanced teatr.

OR
Iixplain the Masbw's hierarchy o1'ne,eds.

Write a note on Leadership.
Explain in detail decision making in Sotiware Pro.iect Management.
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