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10 a. Write short noEb iin :
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Time: 3 hrs.
,,i*iiriittuiilli,j.Max. Marks: 100

b. Discuss about traditiorriil':vbrsus modern prolect management. (10 Marks)
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Note: Answer any FIYE full questions,,^aho'aStng ONEfaU questionfr-oiteach module.
&,riiiiffs,i,

l

a. What is a Droiect? Discuss on sa{Uua*S proiects versus otherjfgnss of prolects. (10 Marks)

b. What is a management? Explain management confuol. (10 Marks)

2 a. Explain the various act'{tttie$ covered by sottware $,r.q3e-et management. (10 Marks)

+,,. t Mo6rr16p,f[:'.

3 a, What is proj@cJ evduation? Explain five d'tfifl6rdnt cost benefit evaluation techniques.

.:,'lti , (10 Marks)

b' what,is"''4 evaluation? Explain h1w to evaluate o.tt*t,,.?..:,1: (10 Marks)

i: OR.
4 a. Explainthevariousas,sessment.6nefto-dsusedinf+jgctdaluation. .,,' (10Marks)

b. Discuss on cost-benefit evalbption techniques. *"' ', .:. ' (10 Marks)
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5 a. What is requirement sp,ecification? Explaiffi Various types o,f-ie.,quirements. (10 Marks)

b. Explain 
'n" '0,,,,,t',;,.1] 1uof 

activitv nlann1le1,l? o"o*e (10 Marks)

.,.i :,,.'shroR ,$' l.OR :
t".'l

a. Explain the three approaches to identify the activities. (10 Marks)

b. Explain riok management proqqss.. (10 Marks)

!111!n. ldr,.i+t+- ll.ds\n :

Module-4
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7 a. trxpram now to visualizet.,f.lie project pro-oeps**using gantt chart and timeline chart with
example. (10 Marks)

b. t,,,14r6u1is project re-v,,ii:,u4rrExplain the advantape of review and review process. (10 Marks)

OR'll' :'

a. Explain cost",.mohitoring. :.,,,1.1 (10 Marks)

b. Explain prioitWzing monitoring- (10 Marks)
,t,0,r..

-_..,'tril.1,n,. Module_S
a. With a diagram, explairi'',t[,8 various types of department and team structures. (10 Marks)

b. Discuss on general approach followed during the recruitment process. (10 Marks)

OR

(i) Old\am i Hackman job characteristics rnodel

(ii) Masld*v's hierarchy needs.

b. Expla,*i!,t$t various organizational structures.
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(10 Marks)
(10 Marks)


