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Fourth Semester MBA Degree Exa
Organizational

Time: 3 hrs.

Note: 1. Answer any FOUR
2. Question No. I is

c. Explain Leadership Instrumerffi d_ s
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"^^"..k.I a. What is Ethical Leadership? ffi tr

b. Mention the good practices.#ffiflership. 'uS.
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c. Discuss Transfo:ffifonal and TransactionaQedhership style.
-! &*-;i '

3 a. List the trarg qf a{i effective Leader. ,*r", "

b. Explainjlrqgcruept of Leadership Grid. *"

c. Write"qlfogt-ibtes on Assigned Vs Eqreigent Leadership. *'{"'- ryw - }@ - '--,'*.*.,,
f':t.
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4 a. oistifrlttlistr between tvtanagemfuffiahd Leadership. ,s;; t
b. What are the Skills of a succegsful Leadership? 6$ffi --khc. Discuss Ethical issues of;f,mdership. **,;r*: r'H,
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5 a. List three characteristiffi.df a follower. . .,.* .* #5 a. List three characteristffiSf a follower. , 
- u. #

b. What are the factqls dffecting ethical belifudfi -@c. Explain the Ohis.*.State Leadership sffiie6*" G-:*i
@* ; *&fl ',v"

6 a. Define E*og1ffidt Intelligence. qm ' --\ 
u

b. List theoordlponents ofleadeffi[p ,*ry
c. Behgffiapproach of Leatr€_Shfp are static. D@djt agree or disagree.
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7 a. ."What do you mean by"Wentrism? 
" ""::- 

"

b;ffiiscuss Vertical DX$Widlinkage Moffffi"-
tffid$,{Ut 

ut propositiordffi Path goal theoffi&ke?
B' E;** .q ,. 
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4,
Mr. Ashwini Kumar was@ted as the Chairman of a General Insurance Company, which

was considered to be lar€k@Seneral Insurance Company in the Country. During the next few
years, however, while its-bu$ness increased, it did not grow as fast as its major competitors and

the listing of the Cortrpahy dropped from first to third. After discussions and deliberations, the

Board of Di luded that the lack of leadership in the sales of both Fire and Marine
policies was the cause of Company's slow progress. It was also generally concluded that

regional and dispinct Managers working under the sales directors were not very competent.
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Mr. Ashwini called the two directors responsible for $ policies and asked them

to ensure strong leadership at the regionat or district As the directors Ieft the meeting

with the Chairman they were very disturbed that people leaders or how to be sure

answer there
(10 Marks)
(10 Marks)
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