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\\,'hrLt is the tpPIieatirtn o1'lJ*ttr,ltnrarl<ittu'J

l)csi,r'iht thr't'0ntl ition. tt.'e,.'srlit'\ 1i rt'Itlttl tl'()Lllttl strlttct,ics.
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t )Lrfl irri Ilt.' (li l'lr'r'(r)(jL' [)\'t\r\'('n rfl'illUu\ lrtttl I'ltr'tiq.
I r1rl11i11 tlr.' lirrtt'lr't.'lr r)l :lt'itlt'rtir' lllirl)Ltu(lllr'llf rr itlt cxittttl'rlc.
[)i,rt rrss .r\nsrl t'l'-s nrtttli.r lrnil jts irplllicrrtitrtts.
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(.ASI-- STUI)Y :

N4'l R Foods l'nauagcllclrt 'l'carrt n'as rlcrl icalcc{ calrlLtt.ittu stratcgic hcrtclll rr illritr ilrc
[:usincss linc r.rp Ihrourlrout thc valuc e ltaitt. 'l'ltc cotttltattv tttlrkr-lcrl t',.:se:at'clt itllirttrlliti,,lr i1'

clevelop nclv prociL1cts that hit ttric consuuter's tastc. (lotlpany cttttsoliclatctl its lltr rcitltsiirt: lo

rcrlucc c()sls. ( r)ltrllanv lratl lrlstl crlttsoliclatcrl sltlcs lttttl ttlltt'liclirtq lirtrclitltt ol 'it't ,':

protlucts to clirrtirrirtc titrl'lieirtiorr rrl'cl'lirt1 ittttl Itcsctrt sitrulc litce ttr Lti\t()rl]('l].

-l-lre etlirlts t6 truy tl7.8'2ir stal<e in [::.ustcnr conclintcttt throuqir Orklrr lrrpitctrtrrl litr rtrt

estiptatccl c6st ul'|ts.2000 crore. Norll'csiirn e()ltsLulcl'toocls ntakct'()r-kla lxrs tlccitlctl io

acqLrirc a rnafolity stake in lr'lastet'rr Cotrclirttcttts [)r,t. I-td arrtl It.lcl'gc it u'itlr u'lto]l-r'r,rvttctl

u,.'itMTI{ I;oi:cls llvt. [-tc1. in a d*rl tirat \\'iil hclp ro clorrblc its salcs in Irrtlia.

1'hc irccluisilicln corncs l3 -vears aticr thc Noru',--gian l;otrtl (iiitttt acclLtircti \4 ii{ to cirlcr

Inclia. Sincc thcn ful'I11 's rcl'cnLlc l]ns srorvtt lrvc lirlci. '1'hc lnkc'or"ct'ol'l:iistct'tt ('r',rrtlitrtctrl'..

tlrc largcst spicc c()lnltarrv irr l(oala rvill stt^cttglhcrr Orl<ia's pttsitiott irr lnrlia's btltrrtlctl l,rlri
prodrrcts nrall<ct. 

-l'hrs ailiarrcc ol'l:astcllt r,tttcl N'l'l i{ u,ill ct'crtlc striirl l:lirl[ot'trt itr lltr' r,]:-l

grclrvirig lrrdian ttrat'l<ct hasccl ott stl'()r'ls local bratttls.

(Jrrcstiorrs:

ir. [:xplarrr rvlrat r,'aluc chain aclivitic.s Lrsccl b5,'N,l'l-[( I;<locls lltr,c t'ctlttcctl tltc cos1s.

h. [)o yoir tltinl<rtlrat acquisitiori ol''Iraslci'tt ( ottclitttcnts lrv Orklir is ir gootl s1t'ittcgrr'.)
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i ol'2


