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Scecond Semester MBA Degree Examination, July/August 2022

Strategic Management

Note: Lo Answer any FOUR full questions from Q1 to Q7.
2. Question No.§ is compulsory.

Outline the ditlerence between steategy and Tactic.
Lxplain the four levels of strategic munagement with example,
Discuss Ansof s matrix and its applications.

Idenuty different types ol integration strategics,
Discuss the four types of strategie control.

Fyplun the relevant dnving forees for industrics,

What do vou understand by social mnovation?

Max. Marks: 100

(03 Marks)
(07 NMurks)
(10 Miarks)

(03 Marks)
(07 Vharks)
(10 Marks)

(03 Marks)

Fxplain the types of diversification stratevies with their advantages and disadvantages.

Discuss the stratesie advantage ofalhances and partnerships.

What do you understand by PESTEL analysis?
Pxplan value chim analysis with an example.
Fxplain Porter’s 3-forees model. Use the model 1o analyse the service industry,

Wit as Resouree Based View (RIBV )2

Compile the common Lypes of Key Success Factor attain competitive advantagg.

Fxplain the steps involved i strateaie planning process.

What is the application of Benchmarking!
Deseribe the conditions necessary tor tum around strategies,

[y plun stability strategies with example.

What is ereative destruction?
Fxplan Balance Seore Card.
Discuss the challenges in strategy implemendation.

| ol'2

(07 Vurks)
(10 Marks)

(03 Murks)
(07 Murks)
(10 Marks)

(03 Marks)
(07 Murks)
(L0 Marks)

{03 Maurks)
(07 Maurks)
(10 Viarks)

(03 Viarks)
(07 Muarks)
(10 Varks)
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MTR Foods management Team was dedicated capturing strategic benefit withm
business line up throughout the value chain. The company marketed rescarch mformation 1o

develop new products that hit the consumer’s taste. Company consolidated 1ts purchasmg |
reduce costs. Company had also consolidated sales and marketing function ol simil
products to eliminate duplication of ¢flfort and present single face to customers,

The efforts to buy 67.8% stake in Eastern condiment through Orkla happened for
estimated cost of Rs.2000 crore, Norwegian consumer goods maker Orkla has decided

acquire a majority stake in Eastern Condiments Pyvt, Ltd and merge 1 with whollv owned
unit MTR Foods Pvt. Ltd. i a deal that will help to double its sales in India,

The acquisition comes 13 vears after the Norwegian Food Giant acquired MR 1o cnie
India. Since then MTR s revenue has grown five fold. The takeover ol Lastern Condiment
the largest spice company i Kerala will strengthen Orkla’s position in India’s branded food
products markel, This alliance of Lastern and MTR will create solid platforn i the
growing Indian market based on strong local brands.

Questions:
Explain what value chain activitics used by MTR Foods have reduced the costs, (05 Vs

Do you think that acquisition of Eastern Condiments by Orkla is a good stratepy? Why!
(DS Marks)

What advantages do you foresee with the alliance of Eastern and MTR? (05 \Tarks)
What further market growth strategies can you suggest for MTR Foods? (05 NMarks)
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