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Second Semester MBA Degree Examination, Jan./lteb. 2023
Strategic ManagGment

'l'ime: 3 hrs. Max. Marks:100

Note: l. Answer any FOURfull qaestions Jiom QNo.l to Q.No.7.
2. Question No. I is compulsory.
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1a.
b.
c.

Define the term Strategy.
Explain Porter's clominant economic features.
Explain Portcr's Five Force model.

What is a Tumaround Strategy'/
Explain Portcr's gcncric strategics.
Explain the concept of balancecl score card.

What is a Mission?
Explain AnsoffMatrix.
Explain the concept of value chain analysis, with a block diagram.

What is horizontal integration?
Explain the various types of bench marking.
Explain the strategic control process.

What is a Core Competency?
Explain the various types of retrenchment strategies.

Explain the various barriers to innovation.

What is a corporate level strategy'i
Explain the ooncept of resource based view of the firm.
Do a SWOC analysis of the lndian lnformation Technology Sector'/

What is a disruptive technology?
Explain the various methods of establishing strategic control.
Identify and explain the factors driving industry change.

the tool.
b. ldentifo the key success factors of the smart-phone industry.
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Case Studv:

Mr. MVW was a Chartered Accountant by profbssion, he wanted to initiatc a stan-ull,
intended to venture into the smart-phone industry. tnitially he intended to launch a nrobilc
phone having unicluc fbatures and reasonably priced.

He hacl workecl in the smart-phone inclustry at various levels, and had an cxpcricncc ol
20 years in thc inciustry. He served at thc top level of management in multiplc rnultinational
companies. Despite having rich experience, he was hesitant to take up the ncw vcnturc duc

to bitter prior experiences. The answers to the following questions would lead to a small slcp

towards, Mr. MVW taking a smart decision of starting the business'

Identify the best strategic r.nanagement tool for analysing the operating environment of a

oompetition of a business. Also do an in-depth analysis of the smart phone business bascd on

*rk*ri*


