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test. specification in detail.
(08 Marks)
(08 Marks)
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testing team and dedicated
(10 Marks)
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Third Semester M.Tech.
Software Project

Time:3 hrs.
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Whatffisk management? Explain the phases of risk m@aibment cycle with the help of a
diagram. (06 Marks)
Explain the different yays 9,[1dentiff;"g the potenti$-ffi. . -,,,ry,*ilu (0eMarks)
Describe the risks and mitigation in the context o.fll&61 project tearn$;.,k (05 Marks)

:

ORa;,,{q* "" , '':l
i][ )r

Whlt p yo+breakdown structure? Listthd;'qy,ecriteria^of WB,Srwl;lu (06Marks)
With the help ofqdiegram, explain the foiir"'qiradrants of stafumqfoorting. (06 Marks)
Describe the process of an effective project closure. (08 Marks)

' lil'L r ,.

Explafr'$i€q*teps to be followed during requiremedto$thering. (06 Marks)
Describ'ffie skill sets requllp{ &tlring the requiremerits phase. (07Marks)

With tha help of a diagrar*l'Explain the phaseS.of estimation. (07 Marks)

*r,,r*,.; ^*u;,,*1'
..,,r, '.,,,, ,. ,:r ,,,, OR:::!

6 4.,: 'List the advantageF,,and:disadvantages of,-+lines of code model for size estimation. (06 Marks)
b. List the advanlagei',,,664 6is4 anta-ge*:.pf function points model for size estimation.

i' :,:i (06 Marks)
c. List the ,uHa* ftlf,rrres of proje"t-UeSf* phase. Explain any three features. (08 Marks)

.,lrm*iiirl, Module-4
7 a. Define testing. List the.'v-afious activities of testing and explain

',,'';;.,,

b. Explain in detail, the white box testing and the black box testing methods.
c. Describe the steps-ib,be carried out in the installation testing.

'' .nr1r, ll'

8 a. With the,.,help of suitable
testing toam't-model s.

b. ExplEp*te management issues during,n" 
TSr"ance 

phase.

OR
a. Explain the proce$,b-e{and activities of softwaro,sohfiguration management. (12 Marks)
b. Describe the Various issues of software corifiguration management in geographically

distributed teams. (08 Marks)
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g a. What arc the challenges in building globul t.uffiW
b. Explain the three models used for the execukionffilotal projects. 
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c. Describe effective management techniqueq'i&managing global teamq. .; "t_ . $-\ffir ",,. {, ^,".nk tr
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(05 Ma*s)
(09 Mad<s)
(06 Marks)

(06 Marks)
(04 Marks)
(10 Marks)

Describe the model for
What were the drawbasks of
Explain in deta.il, the People
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