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\\'h:rl is llrc objective ul'Srlc'r i\lanlige nicrrl.'1

WrrteilI}0l.oollcv0luti0n0fSalCSn1allilgClnUnt
Whlt is pcrsttnal se'liing? \\,'hiit;rrc th,-r i\,ltcs oi'perrsonal selling?

I). r.,i,' :t l1.r'lt s,.rr.LIi',
\\ lr:ri 1r thr: role ot' cornrttrrrriu;.rtrtrrt skrlt ilr sellinu process'/ Highlighr
t'UI Ill] lLl r I ii.'itt ir,t r s[i i I I i r r ::r lr's I l)ltt li.l:lc] llt'r lt.
l)ilit,.' lJ.'\ I \ \ \\ li;rL i:r tlr. \lu i()tti \t'y',,.'tting lltctics''

Mt'rrLr,.,rr tltc aclvtlnlilgcs rrf'setting salcs tcr rit(rry.
\\ i rrrt lrr i t lrr' li.rutrlr s :rliuctin3 :itlcs lirlcc Inot ivilt i()n'i
Wltltt .rr; .ltirlir'nr.trs irt slrles lirt.t'u se lccliorr'.'

a. What are tlit' typcs of sales manabJrs?
ir \\ ir;rt ar( thr' t\rf)e S r) [ Li)r'r]pcllsittiort plttn'.'

i \\,iilrt urc thc cliaractcristlcs unrl clualiry ol'a salus malrager'/

ir. Wlurt is .iigital siqn:11,rrc'?

lr. \\'lrirt is thc rolt oi'S;rles \'liririrgr-rs'/
, l:rpliriiitircsc'llirtr',t,ill.
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(03 Marks)
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(03 NIarks)
(07 Marks)
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.i \\ lr:rt lrrr-'llrr.' ,u,r.ri',i'irttct'rtct lttirct tisirncttts'J (03 Marks)
ii llrrrt L'itir lt :l:1.': [)r'i.it)r) .r,-u'.'-',.i itt lri: l;t,rt,'ssiOn'] (07 Marks)
c. \\'ltat :irc llte dill'erer'rt I,vl)cs ril'e:lce tronre Ira\:,rent systcrn'1 Explain with rclcvant example.

(10 1\Iarks)

Vlentiorr thc stages ol'rlotivaiion, !vhy is it rmportant irt sfiles nranaBement. (03Marks)
\Vlrat rs ilrc r-t;lc of siilcs ulaniigcr irr thc intcnri.rtiorilrl nrarkcr'l (07 Marks)
S/hat is thc rrc'thou in setr.ling sales quota and it'you arc a sales nranager t)I a car. Which
t) 1).s r)l .:lrl.: .'Ilotil lvili luu rc-ler lbl yurtr otglitrillrl. lr)il'.' (l0 Nlarks)
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r til{8.{ Mn{4cl

Harsh and Rajesh are two enterprising youtlr. '1-hey have passccl otrl 1l,,ttr II\4,

Bangalore The-v tlrought in-tce,.l o{'doirrg a.ir,l-.. tltcy u,ill Iarritcli fl'c:ilt rcgr:1;rbi,.:s i:r Irrrlialt

tnarkcts. Har irrg lcir rnt of tltc {rrttrlc col't \cnlt(}l}ill Iirrrcls. thc5' rl,'cirlctl to .lllr !, ittlr'

cultivat ion o I ntttsltrottttts.

Mushroonrs are knorvn to bc tlre best alternatir.c, firod firr vclctaritttts. l;cr ll;rts1r attcl

Rajesh fund raisirrg was a scrious handicap fbt' nras:, lttotlrtcliott llousr;gt'. ilrc fir's1 1r'niI

batclr of.Muslrroorrrs llriit tlrcv prodrrcccl trlts l',trlrtghl by stal IIotcl rrt Il,tnpirlrtr.. Ii:1111r,'"1tt'

hotelplaced orclers br su,rplyrrl20l<gs evcr tlay.

Now Mushrooms
player M/S ShLrbdcep

the exporl marl<et.

llarslr anrl ltaic.sh
over India,'

industry is.run b1, snrall erttctprises like, l'larslr iitrrJ lla.tcslr lno{lrcr big

nrrlshroom cqrripped * ith cold slolagc lacilrtv \\/irri lroic iirlct'L:"(rtrl itr

Itirvc sc{ :i;irt higir"Tliey i:itnto sell rrLisitt't,,t'nt itt ii "':t'! t'rg uay'i'11

a. How will you advisc ilarslr lr"rd

this new lood?
What urouid br y,nur srtegestron

lta.j.:5[, as h<tty tri. itt',:rease

Ibr dislrihul iott ch:rnttcl-s [or

:l :k :li r. >k

tltc ct,nsurtrcl :l\\';iicttc...5 .ri.rrt1t1

1.1 {} \ !;rr.lis)

nrusltrlrrrttts',t {!(} tIirl'115)
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