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Seventh Semester B.E. Degree Examination, June/July 2024

Project Management

Time: 3 hrs. Max. Marks: 100

Note: Answer any FIVE fitll questions, choosing ONE fuU question from each module.

Module-1
a. Deflne Project. What are the characteristics of project?
b. Explain the phases of project.

OR
2 a. Briefly explain strategic planning process with block diagram.

b. Explain methods for selecting projects.

Module-2
a. With block diagram explain scope planning flow.
b. What is define scope? What are the reasons to define scope?

OR
a. Discuss the reasons for work breakdown structure.

b. Explain steps of setting up a WBS in MS project.

Module-3
a. List and explain different divisions of project time management.

b. Explain historical development of project schedules.

OR
Which abilities need to consider when resourcing projects? Explain.

Explain critical chain project management method

Module-4
Define Plan cost management. Explain how it is prepared.

What are the methods ofestimating costs? Explain analogous estimating.

OR
Explain steps involved in Qualitative risk analysis.

Write a note on strategies for responding to risks.

Module-5
List and explain project procurement components.
Explain diflerent types of contracts.

OR
Write a note on Project balanced scorecard approach.

Write a note on Quality management and control tools.
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