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3a.
b.

c.

a. Define Management.
b. Discuss the principles of Difebfu.
c. Explain the functional ogg"anisatio-n structure.

a. Write the meaning of'BgE'hiisational culture.b. List the Managerial Com-petencies.
c. Summarise the fourteen principles of Fayol"

Explain Mair@menr By Exceprion (MA#'
Analyse big five personality traits.
Define and explain the leveis of Organisation Culture.

Define Stress. :

Explain the tools and techniques of planning. =;{:?ti ,-,,,,J

Discuss the process of perception. a- 
r

a. Write the difference between teams and groups.b. Explain the Change process. r --

c. Explain the typffifbroupr. 
. ,,:. .,"'t
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CASE STUDY :
' 1. 'r-. "':

'i:- 'l

Good people'rt'aluable Employee - quit their Jobs everyday. Usually they leave for berterpositions else - where. riraiii.,an e*peiienced underwritei in-a reputei I*ir.ur." company,*t*...thg following r?ml+pn his ex li interview qu.riio.*uL.
This Job is not right foik. I hke to have ,""; ,p;;o, aecislons that affect me - more of achance to show wha[I c'in do. I don't get enough relduack to tell irr am oolng a good job ornot and the company keeps people in thi dark a6out ;h;;; it is headed. nurlrutty, I feel like aninterchangeable part most of the time.

In answer to the (uestion about whether the corypany could have done anything to retain him,Kiran replied simply ..probably 
not,,.
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Why do so many promising Employees leave their Jop-S OrBtf tn. two main reasons Kiran's

reason - can be all but invisible because it is so commd'ruiff so many Organisations : a system

wide failure to keep good people. .'=$,,;i
Corporations should be concerned about Employs-Qffie Kiran. By inverting in human capital,

they may actually help to reduce turnover, protecffiaining investments , jncrease productivity,

improve quality and reap the benefits of innoVatite thinking and team work. Human Resource

Professionals and Managers can contribdBl::;tp::iiorporate success byds.naouraging Employees

empowerment, security , identity "conncctBihess" and competence.,flow? By recognizing the

esslntial components of keeping tffi'best people and by under"standing what enhances andessential components of keeping t-ktf' est people and t
diminishes there components. Kiran'doubt.that his Co

investments. #WA'* *,,,.,.
- 
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a. Identifu the prehlermflin the case. ."ty*;f**
b. Explain thg=reqpdffib for Kiran's decisionJtdhave the Job.

c. What the.,.@pinpany could have done to.refidin the Employees like Kiran?
d. What "F+*ffi* this Company learntbm the case of Kiran?
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